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allpay supplies the London Borough of Camden with both its Bill
Payment and Prepaid Card Solutions, streamlining the Council’s
payment flows, enhancing customer choice and aiding the Council’s
strategy to become cashless.

History
Over a period of six months in 2017, allpay was awarded two Council contracts following competitive procurement exercises,
streamlining the number of suppliers being utilised to deliver payment services across the Council.
Since February 2018, allpay has been providing Bill Payment Services to the Council, enabling citizens to pay Council Tax, Rent, Utility
Bills, Business Rates and Parking Charges across UK-wide Post Office and PayPoint networks.
Per annum, allpay processes more than 240,000 transactions via the Post Office and PayPoint networks on behalf of the Council,
collecting £31 million pounds.

Prepaid Solution
Prior to the implementation of its Bill Payments services, allpay was selected as the preferred supplier following a Tender process for
the provision of Prepaid Cards in July 2017. As part of the service, allpay facilitated the migration of the existing Prepaid Card users
from its incumbent supplier.

Migration from Existing Supplier
The existing service was being utilised by one department within the Council and included the provision to migrate more than 320
live service user prepaid accounts from the Council’s existing provider.
The new procurement sought to expand the reach of the service across several departments within the Council, with the aim of
streamlining the disbursement and monitoring process, while eliminating the use of cash and cheques.
As part of the migration, allpay:
•

Attended an onsite project meeting with the Council and all stakeholders to discuss the migration from the Council’s existing
provider, including the transfer of existing prepaid cardholders, funds and payment schedules.

•

Assisted the Council in completing its programme overview document, outlining the requirements for each scheme; load and
spend limits, Merchant Category Code (MCC) Blocking and eligible transaction types.

•

Scheduled weekly project calls with the Council to monitor progress and resolve queries where necessary.

•

Provided the Council with informative card closure notifications, outlining to its service users that the Council had selected
allpay as its new prepaid card supplier, and the existing cards would be closed in 60 days.

•

Provided onsite training for Council employees – which gave first-hand experience in utilising the Cardholder and Organisation
Portals – with the latter including comprehensive reporting features to aid the Council’s compliance protocols.

From contract award to go-live, allpay’s Project Team migrated the Council’s existing Prepaid Card users within 8 weeks, ensuring no
recipients was left without funds during the change of providers.
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Benefits of the allpay system
•

Self-service reporting mechanism with access to 14 different reports including line-item detail on cardholder spend – an
important feature for the Council regarding its duty to ensure funds spent by cardholders are in-line with their care plan.

•

Real-time visibility on all cardholder accounts – with specific users having the ability to suspend or close cards in real-time

•

Batch Management Facilities – allowing the Council to load residual balances from old cards onto the newly issued allpay
prepaid cards and continue to load cards with social care funds on a regular basis

Council Feedback
Paul Jarvis, Service Manager for the Business Support Team at the Council, said:

With the aim of providing a more straightforward way of disbursing funds to Direct Payment recipients, the allpay system
allowed the Council to not only do this, but also capture more detailed management information through the self-serving
reporting suite. This in turn provided helpful knowledge and understanding for future financial modelling.
The relationship with allpay during the implementation was really positive and holding weekly project meetings via Skype
meant relevant people could contribute as and when required.
At the beginning, we underestimated the amount of resources needed in the implementation away from the existing
supplier, but by working with allpay, we could flex the implementation timeline accordingly.
Staff working with the allpay system on a day-to-day basis have commented that the functionality of the platform
for loading of funds to cards, monitoring of spend and reporting is a positive user experience and the system is
straightforward to use.
Following the successful migration of Prepaid Card users and the existing Direct Payments scheme, the Council has now expanded
its usage of the solution across 3 further schemes.
Per annum, the Council is loading more than £5.4 million onto allpay’s Prepaid Cards, with 550 cards in circulation.

Contact us to see how we can help:
sales@allpay.net www.allpay.net/our-solutions

The allpay prepaid card is issued by allpay Ltd pursuant to license by Mastercard International Incorporated. allpay Ltd is a company regulated by the Financial Conduct
Authority (FRN 900539) for the issuance of electronic money. Head office and registered address: Fortis et Fides, Whitestone Business Park, Whitestone Hereford,
Herefordshire, HR1 3SE (Company No 02933191). Mastercard is a registered trademark of Mastercard International Incorporated.
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