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allpay supplies Fife Council with its Bill Payment and Prepaid Card 

services, allowing the Scottish Council to collect cash via Retail 

Networks and disburse care and welfare payments electronically via 

allpay’s prepaid card platform.

Fife Council

Relationship
allpay’s relationship with Fife began in 2013, providing its prepaid card solution for the Council’s Scottish Welfare Fund scheme, 
before implementing allpay’s Bill Payments solution in 2016. 

Since go-live in December 2016, following the withdrawal of the Council’s previous supplier, allpay has provided the Council with its 
Bill Payments Service, offering citizens the ability to make payments for Council Tax, Rents, Utility Payments, Business Rates and 
Debt Repayments.

Per annum, allpay collects more than £35 million across 401,000 transactions for the Council via the Post Office and PayPoint 
networks. 

Change of Product
Fife Council began utilising allpay’s prepaid platform for its Instant Issue product in 2013, but later required the facility to re-load 
cards, which was a restriction through the current product. The Council approached allpay to make a formal change request to their 
current programme, which was approved, allowing Fife to reload the cards on an ongoing basis to cardholder accounts through the 
online Organisation Portal. The programme provides cardholders with funds to purchase items classed as living expenses; fuel, food, 
clothing and day to day living expenses.

Current Processes
Those eligible for a prepaid card are citizens entitled to “Crisis Payments” as defined by the Scottish Government, with cardholders 
deemed to be in “Crisis” where they have no living expenses until their next income. Following the request, a member of Fife 
Council’s Scottish Welfare Fund team will carry out a Know Your Customer (KYC) check utilising the Council’s access to Housing 
Benefit and Council Tax systems.

Following registration on allpay’s systems, the cardholder’s prepaid card is distributed to the Council’s main office, with the 
cardholder required to collect the card in person and further verification of the customer is carried out.

Implementation
As part of the implementation, allpay attended a scoping meeting with the Council to understand the parameters of the scheme, 
whilst assisting in the completion of the Council’s “Programme Overview” document, detailing the Council’s schemes and card usage 
requirements.
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Contact us to see how we can help:

As part of the programme set-up, the council detailed the 
services that cardholders can utilise including purchases via 
Point-of-Sale (POS) and Online, with the blocking of cash 
withdrawals, PIN changes and balance enquiries at ATM’s.

With weekly calls scheduled to monitor the progress of 
the implementation between allpay and the council, allpay 
provided Fife’s delegates with onsite training in Scotland, 
allowing for the familiarisation of the Cardholder and 
Organisation Portals. The training allowedCouncil staff to 
know the usage and functionality of the system, whilst 
understanding the comprehensive set of reports available 
to the Council allowing attendees to maximise the reporting 
capabilities allpay has to offer. 

A note from Mary:
We have been using allpay since April 2013 
allowing us get funds to customers in crisis 
quickly and efficiently. By using allpay it allows 
our customers to have control over the money 
awarded to them. The card looks like a normal 
debit card and therefore there is no stigma for 
the customer using it. The move to re-loadable cards was in response to the start of Universal Credit full service 
where much larger amounts are being awarded to customer for longer period times. This function allows us to split 
payments where necessary to help our customer’s budget easier.
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