
The Challenge
Starling Bank approached allpay in June 2016 – ahead of gaining 

its UK Banking Licence to assist with the production of its 

contactless debit card design and production. 

The bank had originally approached another UK-based supplier 

but it was unable to meet the bank’s tight timescales, with 

frustrations over its unresponsiveness and quality.

Chief Operating Officer Julian Sawyer said:

We were a new start-up looking to get to market quickly. As 

such we wanted flexibility and agility, someone who could move 

at pace – we didn’t want to deal with a global supplier – we 

wanted a high-quality product from a reliable, flexible supplier.

The Solution
As allpay was already integrated with the bank’s processor, allpay 

was able to facilitate a sub-integration for the bank to enable the 

transmission of daily data within eight weeks.

allpay provided consultancy on chip profiles and CPV (Chip 

Personalisation Verification) completion, helping Starling Bank 

issue its first cards as scheduled to support the mobile bank’s 

launch timetable.
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Starling Bank has shaken up the banking industry with its mobile-only bank, putting people back 
in control of their money.

However, to support its UK launch last year, the UK’s fastest growing card manufacturer, allpay 
Card Services, carried out the production of its eye-catching contactless card, implementing the 
bank in just eight weeks.
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We had nothing to begin with – and we needed to move at 

pace. We were a new brand and had never seen our logo on 

a card before, so had no idea whether the colour pantone 

would even work. 

On top of this, card production was one of between 15-20 

projects we had going on as a new start-up, whereas for 

other banks, this may have been their one big project for the 

year. allpay understood this and supported us to understand 

the chip configuration and profile and produced a series of 

pre-presses, resulting in 18 different artworks, specialist inks 

and finish variations, which enabled us to select the most 

visually appealing combination prior to production.

allpay is very diligent around its SLAs, and delivering on 

these – which allowed us to keep to the milestones of the 

project plan.

The bank wanted a card that would make a real impression 

and be distinctive in the marketplace. 

As such, it opted for bespoke 

Burgopak fulfilment.

The envelope, carrier and card are the key touch points with 

the brand – so were critical to how we’d be viewed and seen 

by customers.

The Benefits
With card volumes increasing at an 

exponential rate, allpay provides 

the bank with weekly stock reports, 

providing visibility on stock levels.

Account management has 

been great and they are able 

to bring in technical expertise 

on production, manufacturing 

and chip configuration quickly 

as all of this is in-house. 

In terms of its competitive 

advantages over its UK 

competitors – it is its ability 

to deliver; pure and simple. We needed flexibility, expertise 

and agility and we got that with allpay - we didn’t get that 

elsewhere. 

We were very pleased we went with allpay and look forward 

to working closely with them.

Fast Facts
•  allpay implemented Starling Bank in just eight weeks

•  Starling is a mobile-only bank complementing the physical 

card with a virtual card via its banking app, available from the 

App Store or Play Store

•  For more information visit https://www.starlingbank.com/
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